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Board Meeting 

 

Monday 20
th

 October 2014 
 

Minutes 
 

Present:  1. Governance 

2. Minutes 

3. Matters Arising 

4. Principal’s Report 

5. Financial Report 

6. Reports from Committees 

7. Strategic/Training Item 

8. Examination Results 

9. Safeguarding Policy & Report 

10. Risk Management 

11. AOB 

12. Dates of Next Meetings 
 

Independent Members: 

 

 

Lynn Blades 

Ben Charles 

Fernando Garcia 

Peter Green 

Peter Hammond (Vice Chair) 

Fenton Higgins 

Milton McIntosh 

Yiannis Pareas 

Helen Pettifor 

Ian Phillips (Chair) 

Hem Savla 

  

Parent Member: Gloria Wells 

  

Staff Members: Jacquie Grice 

Mary Mc Hugh 

  

Student Members: Eve Collins 

Talya Stone 

  

Principal: John Rubinstein 

  

In Attendance: Carol Kirkland 

Anne-Marie Robinson 

Peter Thompson 

Clive Winter 

Beth Yap 
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Minute Decision  

1.6 
To reappoint Fernando Garcia for a further term of four years, given his valuable 

contribution and areas of expertise. 

1.7 
To appoint Clive Hazlehurst as an Independent Member of the Governing Body for a 

full term of four years from January 2015. 

1.8 To appoint Lynn Blades as Vice Chair of the Quality & Standards Committee. 

1.9 
To recruit a governor with audit expertise to serve of the Audit Committee, either as an 

additional Independent Governor or an Associate Member. 

4.0 

To agree the project of the new reception, as part of the CIF, in principle. The Board 

requested that this should be discussed in detail at the Finance & Operations Committee 

in November and then presented to Board for approval at its December meeting. 

5.1 
To approve the Year-End Accounts for 2013-14, subject to the Financial Statements 

Audit. 

6.1 
To agree the Terms of Reference for the Audit Committee and approve the Annual 

Report of the Audit Committee. 

6.2 

To approve the spend of up to £50k for a new 3G pitch, subject to both outside bids 

being successful and that the Finance & Operations Committee being satisfied with the 

full business case. 

9.0 To approve the Safeguarding Policy for 2014-15.  

  

 The Board welcomed new student member Talya Stone. 

1. Governance  

 1.1 Apologies for Absence  

  Cindy Berman, Delia Goldring and Ian Hooper.  

    

 1.2 Register of Interest  

  All governors were reminded to complete a Register of Interest form for 

2014-15 and return it to the Clerk. 

 

    

 1.3 Declaration of Interest  

  Fenton Higgins and Ian Phillips declared an interest in Item 1.7 and 

Fernando Garcia in Item 1.6. 

 

    

 1.4 Governor Attendance 2013-14  

  The Clerk presented the attendance figures for the last academic year. 

The average governor attendance was 85%, which was a slight increase 

from last year. The Board were informed that the National Average was 

79%. The Clerk drew attention to the attendance of the Independent 

Members which was 95%. 

 

    

 1.5 Governor Self-Assessment Results 2013-14  

  The Self-Assessment Results for 2013-14 were shared with the 

Governing Body. It was noted that the lower scoring areas would be 

discussed at the Annual Strategy and Training Event. However, the 

Clerk informed the Board that next year there will be a new Self-

Assessment which will have more measurable outcomes for the Board 

and a follow-up action plan. 

 

    

 1.6 Fernando Garcia  

  Fernando Garcia withdrew for this item.  
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  Following the recommendation of the Search & Governance 

Committee, the Board agreed to reappoint Fernando Garcia for a further 

term of four years, given his valuable contribution and areas of 

expertise. 

 

    

 1.7 Clive Hazlehurst  

  Peter Hammond took the Chair for this item.  

  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Clive Hazlehurst as an 

Independent Member of the Governing Body for a full term of four 

years from January 2015. The Board noted the robust recruitment 

process which took place and Clive’s expertise in estates management 

and planning, which was lacking from the Governing Body. 

 

    

 1.8 Vice Chair of Quality & Standards Committee  

  Following the recommendation of Quality & Standards, the Board 

agreed to appoint Lynn Blades Vice Chair of the Committee. 

 

    

 1.9 Additional Governor (Audit Committee)  

  Following the recommendation of the Search & Governance 

Committee, the Board agreed to recruit a governor with audit expertise 

to serve on the Audit Committee, either as an additional Independent 

Governor or an Associate Member. 

 

    

    

2. Minutes of the Previous Meeting  

 2.1 The minutes of the meeting of 7
th

 July 2014 were approved and signed 

as a true and accurate record. 

 

    

 2.2 As minutes 1.4 and 9 were deemed to be confidential, these would be 

removed prior to the minutes being published on the College website. 

 

BY to upload to web 

   

   

3. Matters Arising   

 2.1 The minutes of the Board Meeting of 31
st
 March 2014 have been 

amended and signed by the Chair. 

 

 9.0 Helen Pettifor to liaise with Ian Hooper regarding data backup options 

within the Sixth Form sector. 

 

HP to liaise with IH 

   

   

4. Principal’s Report  

 John Rubinstein had nothing further to add to his report, except in response to 

the questions raised by the Board. 

 

   

 The Governors questioned why the Principal felt that the current curriculum 

offering does not meet student demands. John explained that there has been a 

continued shift towards the more academic subjects, meaning that some 

departments are heavily oversubscribed whilst others struggle to fill places. 

John went on to explain that there is always movement from year to year; 

however this trend is gathering momentum and staff may need to be adjusted 

accordingly further down the line. 
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 Governors expressed concerns in the number of examination re-marks that were 

taking place and the amount of grades which were changed as a result of this. 

John explained that unfortunately many markers on examination boards do not 

have the required expertise and high numbers of re-marks is now a national 

problem. It was agreed that the Chair of Governors would raise this with the 

Sixth Form Colleges’ Association to see what action could be taken. 

 

 

 

 

 

 
 

IP to discuss at 

SFCA 

   

 In the absence of Ian Hooper, John Rubinstein informed the Committee that the 

SFCA are now voting on a new pay structure for teaching staff, which is similar 

to that in schools. The paper is currently out to consultation and a decision is 

expected in November 2014. 

 

   

 Peter Green informed the Board of the progress of the Woodhouse Alumni 

Association, with the main priority being to get a website up and running. It is 

likely that this will need to be outsourced at a cost of around £1,500. 

 

   

 So far, around 700 people expressed an interest in the alumni association, with 

around half volunteering to mentor current students or offer work experience. 

Delia Goldring and Anne-Marie Robinson are therefore investigating 

safeguarding measures, so this can be taken forward. 

 

   

 Regarding Peter Thompson’s Teaching & Learning Report, governors 

questioned how the impact of the Teaching & Learning Communities (TLCs) 

will be measured. Peter explained that one measurement of success is the buy-

in from staff, as 75% of teaching staff belong to a TLC. In terms of other 

measurements, Peter confirmed that these will be more qualitative than 

quantitative, with reflections on success taking place at the end of the academic 

year. 

 

   

 Under Premises, Carol Kirkland informed the Board of the new Condition 

Improvement Fund (CIF) which has just been announced. This fund is open to 

both colleges and academies and now includes criteria for premises expansion, 

substandard accommodation and health & safety issues. Therefore SLT have 

suggested using the bid to create a new reception (currently located on the first 

floor) which would allow for a combined student and visitor entrance, 

improving the security of the site. 

 

   

 The Board agreed the project in principle and requested that this should be 

discussed in detail at the Finance & Operations Committee in November and 

then presented to Board for approval at its December meeting. 

 

   

   

5. Financial Reports  

 5.1 Year-End Accounts 2013-14  

  The Chair reminded the Board that the draft Year-End Accounts had 

previously been scrutinised by the Finance & Operations Committee 

and were subject to the Financial Statements Audit. 

 

    

  The Board noted that the College had an operating surplus of £308k, 

which was much larger than expected. The Board were informed of the 

reasons behind this, which included an under-spend on staffing and a 

budgeting error on depreciation. The Board were satisfied with the 
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explanations given. 

    

  Therefore, the Board approved the Year-End Accounts for 2013-14 

subject to the Financial Statements Audit. 

 

    

 5.2 Management Accounts 2014-15  

  As the College was only in month two of the new financial year there 

were no updates. 

 

   

   

6. Reports from Committees  

 6.1 Audit Committee  

  The minutes of the Audit Committee of 22
nd

 September were noted. 

The Board agreed the Terms of Reference for the Committee and 

approved the Annual Report of the Audit Committee agreeing that this 

should be published on the College website. The Board commended the 

Committee on having 100% attendance last year. 

 

 
BY to publish. 

    

 6.2 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 30
th

 September 

were noted. The Terms of Reference for the Committee were 

unchanged. The Board discussed the Premises Investment Proposal for 

the 3G Astro Pitch. 

 

    

  The new pitch and surrounding fencing were expected to cost around 

£300k, however the College had submitted bids to the FA and Sports 

England totalling £250k, the shortfall of which would be supplied by 

the College. The Board also discussed the maintenance fee of £4k per 

annum and the binding obligation to replace the pitch, which must take 

place during the 21 year contract. 

 

    

  The Board agreed to approve the spend of up to £50k for a new 3G 

pitch, subject to both outside bids being successful and that the Finance 

& Operations Committee are satisfied with the full business case. 

 

    

 6.3 Search & Governance  

  The minutes of the Search & Governance Committee of 6
th

 October 

were noted. In addition to this, the Board also received the Committee’s 

Terms of Reference which were unchanged.  

 

    

 6.4 Quality & Standards Committee  

  The minutes of the Quality & Standards Committee of 13th
th

 October 

were noted. In addition to this, the Board also received the Committee’s 

Terms of Reference which were unchanged. 

 

    

    

7. Strategic/Training Item; Confidential Item  

   

   

8. Examination Results  

 The Board were presented with an overview of the 2013-14 exam results and 

reminded that these had been scrutinised by the Quality & Standards 
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Committee. In particular it was noted that; 

  Out of 1711 exam entries there were only 12 fails, which is the highest 

proportion of passes the College has ever had. 

 

  High grades (A*-B) has dipped, which has also led to a slight decrease 

in the number of progressions on to Russell Group Universities. 

 

  The priorities for this year are to increase the number of Maths and 

Science passes at AS, improve overall value added and increase the 

number of high grades at A level. 

 

   

   

9. Safeguarding Policy and Report  

 Due to the absence of the Safeguarding Officer and Governor at the last Board 

meeting, this item had been deferred. 

 

   

 The Board received and noted the Safeguarding report for the last academic 

year presented by Anne-Marie Robinson.  

 

   

 In addition to this, Governors also reviewed the changes to the Safeguarding 

Policy and approved this for 2014-15, noting that this had been reviewed by the 

Safeguarding Governor. 

 

   

   

10. Risk Management  

 The Board scrutinised the risks for which it had responsibility and were 

satisfied with the commentary made for each risk. In particular it was noted that 

the number of students on census day was 1316 which was above target. 

 

   

   

11. AOB  

 None.  

   

   

12. Dates of Next Meetings  

 8
th 

December 2014 BOARD  

 12
th

 January 2015 Annual Strategy & Training Event  

 23
rd

 March 2015 BOARD  

 6
th 

July 2015 BOARD  

 


